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JohnJ. Chalmers, M.E'.d., is a director 
of public relations with the City of 
Edmo~ton, . who spent over 20 years in 
education, mcluding some 15 in educa­
tional media and technology. 

Still Headed in the Right Directi 
By John]. Chalmers 

The AMTEC 82 conference in Winnipeg 
marked the first decade of the formation 
of the Association for Media and Techno­
lo~ in Education in Canada. For 10 years 
With a membe~ship still under 500, spread 
a~ross_ 5,500 kilometres of country from 
V1ctona to St. John's, this small organiza­
tio~ has held together as the only organi­
zation of its kind in Canada. 

While AMTEC itself is now 10 years 
old, the seeds were sown at the beginning 
of the 70's when educators scattered 
across the country felt that the time had 
come to get organized on a national scale. 
The ne_ed was seen at the first Canadian 
~ucational Communications Conference 
w Edmonton in 1971. A second C.E.C.C. 
wa~ held in '72 and by then the gestation 
penod of two years was completed. 
AMTEC was ~elivered due to the mating 
of the Educational Media Association of 
Canada and the Eductional Television and 
Radio Association of Canada. 

Those were exciting times. Money 
s~emed to be no problem, and the audio­
visual field was growing in school boards 

and post-secondary institutions through. I ~ncern for the wise and planned use of 
out th_e land. Th~se of us in AMTEC were . all resources c_ontributing to the effective­
speaking enthusiastically about being O ness of education. No longer do we debate 
"the leading edge" of education. Tndeedn the merits of 16mm projectors vs. local 
we felt_ we were in on the beginning of 1ele:,rision production, the advantages of 
something new, .S<?me.thing important. audio ~~ssettes vs. reel tape, m~vel at the 

Today, that spmt stl]J exists at the very versahhty of the overhead pro1ector and 
root and heart of AMTEC. The organi2a- I wonder whether librarians and audio• 
tion_ has matured and solidified into a pro- . visual people wi1J share the same bed. 
fess1onal and collegial association still / Instead, we seem to be more concerned 
unique in the country. But times have than ever, not with the physical aspects of 
changed! For one thing, those of us who A-V communication, but the human 
were there at the start are all 10 years t aspects of learning. 
older, and how quickly the years have Jn serving as conference evaluator for 
flown! But how has AMTEC changed? I AMTEC 82, I was motivated to look at the 

A3 an organi:zation, AMTEC has Winnipeg conference and to consider the 
matured. It has moved from a· concern growth and development of AMTEC itself 
about increasing the use of hardware and over its first decade. Three areas which I 
:><>fh:-'are in ~he teaching process to plann- had occasio_n to consider were commit-
m~ mstructionaJ design and implemen- ment, financmg, and purpose. 
tahon of policies and programs for the bet- I have absolutely no doubt that a strong 
terment of education. Yet neither AMTEC commitment to AMTEC has existed since 
a~ ~ organization nor its members 85 in- the organization· s earliest days. Without 
div1duals have lost the sense of youthful commitment, AMTEC would never have 
exuberance about their work which we all been formed and would never have sur-
had 10 years ago. vived. This spirit is seen particularly at 

The theme of the '82 conference Re- the time of the annual conference, when a 
sources in Context, was an indication ~f the volunteer committee works for at least a 

Television and Children A Bibliography: 1975-1981 

Carmen Luke is a graduate student in 
the_ Fac~lty of Education at Simon Fraser 
Umvers1ty. Recently she served as co­
org~izer of a national policy conference 
at Simon Fraser University entitled 
Children and Television: A Challenge 
~or E'.ducation. The conference was held 
m Vancouver, March 31-April 2, 1982. 
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By Carmen Luke 

The average child starts watching TV at 
three ~onths old. At age 2, children are 
watching 4-5 hours daily. From 4 years on 
their dally ration includes adult entertain­
ment programs. Once children start 
sch?Ol, their ~aytime viewing stops, yet . 
t~eJ~ ~veralJ v1ewing time drops only in­
s1~mf1c~tl y. In other words, what they 
nuss durmg the day is compensated by ad­
ditional viewing at night. U.S. statistics 
show _that 18 million children are still 
watchmg at 9 p.m. and l million are still 
watching at midnight. 

Children watch 30 hours of TV a week. 
That amounts to roughly 18 000 hours by 
the tim~ children leave sch~] at 18. By 
comparison, twelve years of schooling 
amoun~ to 12,000 hours in the classroom. 
Undeniably, children spend more time in 
front of the screen than with teachers or 
textbooks. For generations of chiJdren TV 
has become the parental surro~ate 
modeling codes of conduct and explaining 
the world. 
. Ex~sting research tells us that amount of 

vrnwm~, as well as 'quality' of the pro­
grams impact on children's attitudes and 
worldviews. Some studies report that 
heavy viewers perform less well at school 
than light viewers. Creativity and im-

a8?1ation of . elementary school age 
children are said to be negatively effected 
by heavy viewing (Singer et al., 1980; 
Zuckerman et al., 1980). Heavy viewers of 
aU age gro~ps are more likely to believe 
th~t what 1s seen on TV is 'true'. Young 
children in particular show an inability to 
dis~inguish . between "TV reality" and 
social reality. (Morison et al., 1979). 
Preschoolers ar~ in the heaviest viewing 
group, along With non-working women 
the elderly, and (U.S.) blacks. ' '-

Studies consistently suggest that, in- f 
deed, TV has become a form of universal 
enculturation, a more powerful agent of 
so~i~i:zation . than school, family or 
rehgi~n. In light of this evidence, the 
~egative reaction of teachers and parents 
JS not surprising. Many educators and 
researchers consider TV an important ' 
focus of research only insofar as television ! 
pose_s a threat to existing instruction and 
~urnculum, and traditional family activi­
ties. 

In !he 1950's, as television sets prolifer­
ated m househ~l?s, TV was seen initially 
as ? '-!'lay of umtmg the family in shared 4 

act1~1.ty, much as the radio had brought 
farml1es together for an after dinner 
broadcast. Today, 98% of North American 
households own a TV, and approximately 
50% of those households own two or 

more sets. To researchers these statistics 
indicate the TV viewing is not the shared 
family activity that it used to be but, 
rather, that viewers watch in isolation 
(Moody, 1980). For the child audience, 
viewing has become a solitary and private 
activity, unmediated by parents. Many 
consider the privatization of social activi­
ty indicative of TV's depersonalizing ef· 
feet on family relations and discourse. 

Today, the quality of programs is 
viewed with increasing skepticism by the 
public in general, and parents and edu­
cators in particular, who deplore the in­
creasing amount of TV violence. Yet few 
are aware that the greatest number of 
violent, aggressive acts occur during 
children's prime viewing time - the 
Saturday morning cartoons jDominick et 
al., 1979), and commercials jSchuetz et 
al., 1979). Most parents do not watch 
Saturday cartoons with their children, nor 
restrict viewing time by less than four 
hours daily (Gadberry, 19801. 

For the past two decades. educational 
and media researchers have tried to assess 
the cumulative effects of habitual TV 
viewing on children's attitudes, be­
haviours and social relations. More 
recently, in the period covered by this 
bibliography, researchers have examined 
the effects of unmediated and mediated 
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year to plan and stage the annual major 
production of AMTEC. In the early days, 
the conference was planned from one 
year to the next and a site for a conference 
was selected only a year in advance. 

Today, conferences are planned at least 
two years in advance and scheduled even 
further than that. Committees are at work 
now for AMTEC 83 in Montreal and are 
already organized and planning for 
AMTEC 84 in Kelowna. At one time I 
would have been concerned that a smaller 
centre like Kelowna could successfully 
hold the conference, but having seen 
Truro hold a fine conference in '81, I 
know that AMTEC has reached the point 
where it could locate the event anywhere 
in the country and make a success of it. 

Commitment to AMTEC is seen) in at 
least three areas. 

1. Membership - Each year, new names 
are added to the roster, and the number of 
long-time supporting members grows. 
However, if membership is to continue 
increasing, the benefits to members will 
have to be made clear. It isn't enough to 
sell membership. We must also sell a 
reason for belonging. With a reason to 

viewing. Studies have shown that when 
parents watch with their children, 
discussing content and demystifying TV 
reality, children do become more critical 
viewers (Singer and Singer 76; Dorr et al., 
80). Repeatedly, parental attitudes to TV 
are shown to influence children's viewing 
habits - the quality and quantity of what 
is watched, Since children's viewing 
occurs primarily in the home, parents are 
in a more influential position than 
teachers to clarify, supervise or restrict 
viewing. 

The inordinate amount of time children 
spend watching TV in 'isolation' has led 
some researchers to question whether the 
cumulative effects alter cognitive proces­
ses. Whereas some would argue that there 
is no conclusive and reliable evidence that 
TV is harmful to children, many claim 
that TV not only has reorganized family 
'space' and family activities. but has ef­
fected the way individuals apprehend and 
process information (Salomon, 1979; 
Olson, 1981). Much like the advent of 
print in the 16th century, the audio-visual 
revolution is seen to effect our senses and 
information processing skills in a qualita­
tively and quantitively different mode 
from the traditional print format. It is sug­
gested that processing information from 
an audio-visual medium requires more 

belong, commitment will continue. 
2. Employers of the membership - From 

the beginning, the employers of AMTEC 
members have freed their staff to attend 
meetings and conferences. Hidden costs 
of secretarial support, copying machines 
and mail rooms have also been picked up 
by educational institutions across the 
country. Because most AMTEC members 
earn their pay by working in the public 
sector, AMTEC probably wouldn't exist 
without employer support, so employers 
must be kept aware of AMTEC benefits to 
them. 

3. Commercial sector - The generosity 
of the commercial sector which supports 
AMTEC had contributed largely to the 
success of annual conferences. This is 
seen particularly in the social aspects 
which are so vital to AMTEC conferences. 
In grants, fees and sponsorships, our col­
leagues in commerce have contributed 
greatly to AMTEC. 

The combined commitment of member­
ship, employers and business continues to 
make the AMTEC conference the best 
professional bargain in the country. In 
spite of tremendous inflation over the past 

"shallow" processing skills than those re­
quired for decoding print (Salomon, 1979; 
Cohen and Salomon, 19791. Comprehend­
ing text requires that the reader transform 
print into meaningful images. TV, 
however, provides immediate meaning 
through the realism of pictorial images 
and speech. The kind of mental elabora­
tions required for understanding informa­
tion coded in speech and moving imagery 
are considered to be more shallow than 
those required for retrieving meaning 
from print. 

There are obvious differences between 
the two media in coding information and 
in the different mental skills required for 
decoding that information. However, 
there is no conclusive evidence to support 
popular speculation that children 's ap• 
parent decrease in reading and writing 
ability is related to increased and 
unmediated viewing. Whereas it would 
appear that children spend more time 
with TV than with text, again, researchers 
have not established proof of the 'dis­
placement theory' which postulates that 
televiewing displaces reading. Morgan 
( 1980) found that heavy viewers read as 
much, and in some instances more than 
light viewers; yet the quality of reading 
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decade, it costs no more, even relatively 
less, to attend a conference now than 10 
years ago. 

However, the AMTEC executive and 
the me?Ibership itself face the challenge 
of having to reward membership with 
advantages that make the support con­
tinue. These benefits must be made clear 
to employers and the commercial sector 
in order to rely on their support as well. 

Three sources, at least, also exist for 
financing of the organization 

1. Membership - The basic source of 
annual fees and conference fees. Wise 
management by the executive has 
resulted in money in the bank, but is it 
enough? Should AMTEC operate on a 
break-even basis or try to accumulate 
funds for financing of worthwhile pro­
jects? 

2. Commercial sector - It has always 
been there in terms of grants, sponsor­
ships and display fees, but if dollars are 
tight in the 80's, that kind of support may 
decrease. 

3. Empoyers - Possibly a source worth 
explo~ing_ in terms_ of grants from larger 
orgamzatwns and mstitutions who have 
supported AMTEC in terms of staff time. 

The purpose and objectives of AMTEC 
are clearly spelled out in the constitution 
but implementation of them will ~ 
dependent upon: 

1. Consistency with the objectives of the 
constitution, and 

2. Ability to carry them out. 
Unlike other professional eductional 

organizations, AMTEC will never have 
25._oo_o members, its own headquarters 
building and a large highly-paid staff. 
~TEC _is likely to remain a small organi­
zation with volunteer labor to carry out its 
work. 

One function which is completely suc­
cessful each year under those circum­
stanc~s is the annual conference, which is 
the biggest and most visible activity that 
AMTEC undertakes. The conference is 
probably the most important thing 
AMTEC does all year and it serves a pur­
pose consitent with the constitution in 
bringing the membership together to 
focus on the issues of the times. 

In doing so, the conference continues to 
involve the local planning committee as 
the conference moves around the country 
from city to city, providing an opportunity 
to build membership in pockets across 
Canada. With the support of the AMTEC 
professional literature and publication of 
the Canadian Journal of Educational Com• 
munication, the work of AMTEC can be 
maintained year-long with the executive 
entrusted to keep things going. 

For me personally, AMTEC has been 
my Number One Conference for 10 years. 
It is the most valuable one I attend and it 
provides an occasion to renew old con­
tacts, make new ones, and keep up on 
developments in edmedia, with the added 
advantage of having friends throughout 
the land. The conference provides the op­
por!:tmi:t:y to continue that friendship. 

In looking at the AMTEC 82 conference, ------

------=--;--• -==' -"'-

I thought it might help to provide some 
perspective by considering also the 1971 
Canadian Educational Communications 
Conference, which I had the opportunity 
to chair. Our keynote speaker for that I 
conference was Dr. Charles Seipmann · 
professor emeritus at New York Uni'. 
versity, a man who had spent some 50 
years in broadcasting, educational media 
and teaching, having begun his work in 
those areas with the BBC in his native I 
England. I 

In 1971 Seipmann told the assembled ' 
future members of AMTEC, "We live in a j 
world so new that it's hard to grasp; yet , · 
unle~s we grasp it, the game is up. We're 
running a race against time and it's a 
question whether intelligence and moral 
insight can master the instruments of 
scie~ce tha_t ~ience hes brought to play 
and mlo bemg m our time. And the media 
are perhaps the most decisive of the 
advances in science as they have in­
troduced decisive changes into our time." 

Seipmann's comment was appropriate 
for 1971. We were at the beginning of a 
~ew decade and felt that something excit­
mg would happen. crv had just aired a 
new television series, Here Come The 
Sei:enties, and producer of the series, Doug 
Letterman, was another major speaker at 
that_ conference. _We were beginning to 
realize the potential of media as a force in 
education. 

As Seipmann said, in speaking of mass 
media, · 'They have forced us to a new 
perspective. A unique aspect of our time 

Bell & Howell birthday cake at AMTEC 82. Left to right: 
AMTEC president Lou Wise, Don Thorne jB & H) Austin B 
Delaney (President Bell & Howell, Canada), Sid Davey (Bell 

& Howell), and AMTEC past presidents Ann Davidson Gar 1 

Fizzard, Mel Binks, and Fred Johnson. ' 

ls the pace of change. The world around 
11s is literally changing under our eyes at a 
pace that is bewildering." 

In 1982 at Winnipeg, Dr. Ivor Davies, 
pSSOciate dean and professor of education 
111 Indiana University, indicated that 
educational technology is still in a state of 
.change, but not just in terms of introduc­
tion of technological developments. The 
change now is in the management of 
people and the planning of learning, what 
he calls the Knowledge Revolution, which 
in terms of behavior is beyond anything 
as merely technical as the Industrial • 
Revolution. 

"To play the game well, a new set of 
skills is required," said Davies. As 
technology changes, people change. he 
says. The implications for AMTEC mem­
bers working in the fast-changing field of 
educational technology are obvious: if we 
don't change, or haven' t changed in the 
10 years since the formation of AMTEC, 
we are behind the times. It isn't just hard­
ware that gets outdated. 

In the decade leading up to the forma­
tion of AMTEC, the field of educational 
technology had moved from conventional 
media - film, records, filmstrips, reel 
tape, and so on - to the "newer" media. 
They included closed circuit television, 
cable tv, various forms of information 
retrieval, audio cassettes and widespread 
popularity for overhead projectors. 

In the decade since the formation of 
AMTEC, the changes have been more 
dramatic. These have included a move 
from l" b/w television and several for· 
mets of 1/2" reel b/w television to stan­
darization on one "new format" 1/2" reel 
video recorder , followed by the introduc­
tion of a standard color TV 3/4" cassette 
and two new incompatible 1/2" color 
cassette television formats. There is more 
satellite transmission of television broad­
casting, more AM and FM radio stations, 
use of fibre optics and laser beams, more 
cable TV and micro computers. There are 
new uses for television ranging from 
video disc to video games and from video 
text to computer-generated graphics. 

Along the way, we've seen some in­
novations fall by the roadside, although 
they seemed like good ideas at the time. 
Remember the 1/2' ' b/w television cart­
ridge, EVR and Sychronex? Probably not! 
For some time the newsletter of the Alber­
ta Society for Media in Education has 
been running a cartoon series on " 101 
uses for that 1/2" reel-to-reel video 
recorder" . The applications range from 
ballast in your automobile trunk for 
winter driving to powering a dentist's 
drill! 

Today we have Telidon, touted by its 
promoters as the best videotex system in 
the world. Not only have the 80's mel-

lowed, so have I, and I'm still waiting to be 
convinced. I have no question about its 
potential, but until it is in the hands of a 
significant number of users, I don't see it 
as a universal answer to information 
storage and retrieval. The library is still a 
bigger and more interesting source of in­
formation, and I can get more out of a 
newspaper - and faster! 

Twelve years ago, Charles Seipmann 
told future members of AMTEC that, 
"television has fallen short of its potential 
and its genius in our exploitation of it" . 
That was a fault of man, not the medium. 
But the AMTEC 82 conference made it 
clear that there are new uses of television 
and that the tv screen has a new look -
including Telidon - which would in­
dicate that the potential of the medium is 
still being discovered. 

Two years before the formation of 
AMTEC, Seipmann warned that, "A prob­
lem of adjustment to the time scale and 
the pace of life is now not only a problem 
of education , but of human psychology. 
The question can be raised as to whether 
we can tolerate the intake that modern 
mass communications brings to us." 

There is even more information 
compiled now than there was then. How 
do we store it, call it up when we need it? 
How do we learn about the management 
of knowledge? 

Seipmann spoke of the overwhelming 
mass of information with which we are 
confronted when he said, "We are bom­
barded with messages to an extent that it 
is almost impossible to sort them out and 
make sense of them. So we've reached a 
paradox of living in communications' 
Golden Age and conceivably having to 
conclude that the age of mass communi­
cations at its peak has brought with it a 
problem that forces us to keep the 
messages away at arm's length for sheer 
protection and for sheer sanity." 

At AMTEC 82, Ivor Davies told us that, 
"Educational technology is not concerned 
with hardware or software - it is best 
looked at not as a process or product, but 
as a set of criteria to be reached - a quali­
ty of human per formance which reduces 
the probability of error." 

Ten years ago our major concern was 
improving teaching and coping with the 
accumulation of information. Today the 
concern has shifted to improving learning. 
"We must align the organization structure 
with institutional goals in order to max­
imize instructional. faculty and personal 
resources," said Davies, " that is, put our 
resources in context.'' 

The context of resources, he said, is 
management. Davies echoes Seipman's 
comments about acquiring a new set of 
skills when he says that if we are to con· 
tinue in media, we must be better 
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Dr. Ivor K. Davies, AMTEC 82 
keynote speaker. 

managers. 
The management of learning was also 

stressed by Lt. Col. Bill Watt, CO of 426 
Training Squadron at CFB Trenton, in his 
theme address to AMTEC 82. He pres­
ented his views in what he called "Train­
ing Technology - A Tactical Scheme" . 
The word tactical is perhaps a term that 
we might expect from someone in the 
military, but as Watt explained, by tacti­
cal he means " adroit planning" . His 
presentation emphasized the im portance 
of planning to learning, particularly in the 
field of training technology, which can 
often be fraught with confusion, he said. 

" It is not enough just to believe in your 
idea; consider the options, because that 
is what will be asked," he told AMTEC, 
particularly al a time of budget planning 
when funds are being requested. 

Or, as Ivor Davies said, "The cirtical 
importance of decision-making is that 
there is no one best way. Our profession 
demands educated and sensitive choices 
where technology and people are in­
volved.'' 

Davies warned us that, "We must 
distinguish between making judgments 
and decisions. We have to make decisions 
in context, with the least disadvantage 
and the most advantages. Two factors in 
decision-making, said Davies, are 1] tasks 
and objectives, and 2) people involved. 
Thus we must choose our resources in the 
context of these two considerations. But 
too often the teacher is left out of the 
decision-making, and educational tech• 
nology changes peoples' roles - for the 
learner, the teacher, and colleagues. 
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In ~ill Watt's tactical scheme of adroit 
plannmg, good decision-making is basic to 
the process he outlined in media selec­
tion, d~fini?g problems, defining goals, 
~onsultmg, m~ovating, and finally, selling 
ldeas. O~e thmg that apparently hasn't 
chan~ed m the last IO years is that those 
of us m the edtech field are still having to 
sell our ideas! However, we can be en­
~our~ged b~ Watt's comment that, "Sell­
ing 1s . not,~mg more than a process of 
educ~t1on. If we can use the principles of 
learrung to educate, we should be able to 
use them to sell education. 

One characteristic of Watt's use of 
media, wh!ch was perhaps unique at 
AMTEC 82 .1s that he uses high technology 
to. !each high technology - in several 
mi!it~ry applic.ations, including pilot 
tra~1?g· In outhnging what he called the 
Tram1?g Technology Spectrum, he identi­
fied eight steps or levels beginning at 
~hat he called conventional instruction 
{1.e. chalk an? talk_!, and moved through 
computer assisted instruction and ended 
at "high fidelity full simulation"! 
. ~he_terms aren't important here. What 
1s s1gn1~~t is the underlying principle -
rec?gn~z1~g the type of learning situation 
which 1s important to the circumstances 
and then followed through to performanc~ 
measurement. 

Another point to be learned is that we in 
AMT~C still have much to gain from the 
expen~~ce of others, perhaps particularly 
the military, where objectives and per­
for~anc~ criteria appear to be much bet­
t~r 1d~ntified than in many other learning 
situations. It was obvious at AMTEC 82 
that there is still a need and a willingness 
lo di~uss, and that the annual conference 
provides an opportunity and a setting for 
that to occur. 

This need was obvious in many ses­
sion~, including one presented by AECT 
pres1~ent Dr. Woody Miller, who r eported 
on his results of a survey he conducted 
among past presidents of AECT to find out 
~hat th7y consider to be major concerns 
m the field of instructional technology. 
Somewhat surprisingly, they appeared to 
be also the concerns of a decade ago. 

Some related to financing and indicated 
that bu_d?et control, accountability, and 
cost-eff1c1ency are important to our field. 
Other past presidents still felt that pro­
blems of attitude, awarenes identity and 
parochialism have not left u;_ Others said 
that we need to e~brace our strengths, 
focus on profess10nal role, improve 
rese_arch and continue to work towards 
the ~mprovement of instruction. 

Miller's advice was that we re-examine 
our own profess!onal role, work together, 
support out n~honal organiz.ation, write 
and share our ideas. The AMTEC annual 
conference and the pages of the Canadian 
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Journal of Educational Communication can 
make those things happen. Like other 
speakers, Miller emphasized the import­
ance of planning when he quoted a former 
~ECT presid~nt who was fond of saying, 

Any road will get you there if you're not 
sure where you're going". 

The fmal theme speaker at AMTEC 82 
was Dr. John Kennedy of University of 
Western Ontario's School of Business 
A~inistration. In speaking on "Creativi­
!Y m Resource Planning" he outlined the 
unpo~tance of pl~~ng, and in so doing 
expla.tned the political of educational 
technology, which is so often dependent 
on donor s':1p~rt. AMTEC people prob­
ably r:~o~mze donors' by another name 
- P?hhc1ans. Many of us work in the 
pubhc sector where decisions are ulti­
mately made by politicians, not necessari­
ly for educationally sound reasons! 

Kennedy identified planning as "syste­
matic thinking about the past, present and 
future to focus resources' ' and explained 
some of the special problems we find in 
not-for-profit organizations. These 
char_acteristics include increased com­
pleX1ty, a short donor time horizon and 
volatility in government donor supp~rt. 

Kennedy made us realize the import­
ance of political, social and technological 
trends in our field. He warned of the 
d_angers of ignoring the importance of 
e1!her our donors or our audiences. Like­
wise, he said that misreading complex 
relalion~ips .. can be deadly. Or, as Bill 
Watt put 1t, Beware of goal shifts" . 

However, Kennedy identified two bene-

fits of good planning and three things that 
~ven good planning can't do. Good plann. 
mg 1) creates unity of purpose - which 
leads to more power in getting things I 
done, ~d 2J gives better results better 
commumcated to donors, which leads to 
better funding. 

Three things that good planning can't 
do are 1) reduce rigidity, 2J reduce the 
need for creativity, and 3J it doesn't 
always lea? to success, but it starts you in 
the nght direction. 

What is critical, concluded Kennedy, is f 
!~at no matter what resources you have, ! 

it s what you do with them that really 
~ou_nts, or as the theme of AMTEC 82 ! 
mdicated, putting your resources in the : 
context of the learning situation. 

1 There are four general conclusions 
which_ I reached at AMTEC 82. First, I 
there 1s an underlying need for informa­
tion sharing and contact that is basic to . 
the purposes of AMTEC. It was there as a · 
reason for forming AMTEC 10 years ago · 
and is still important today. Members still 
support the ~rganization and challenge I 
themselves with the contributions that 1 

they can make to the field of educational 
technology and to education itself. 

Second, AMTEC continues to have a 
broad appeal to teachers at all levels to 
administrators, subject matter speciali~ts 
colleagues in the field, and related area~ 
from government, .public health, agri­
culture, adult education, the military and 
else~here. That would seem to indicate 
that if the executive wants to embark on a 
membership building campaign, the 
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passibilities are wide open to increase and 
strengthen numbers. 

Third, we are more subject than ever to 
political influence, and therefore planning 
for programs and budgets is of continued 
importance. AMTEC people should be 
assertive, not subservient; leaders, not 
followers. We must be people managers, 
not just learning technologists, in order to 
stay on the leading edge of education. Peo­
ple on the leading edge are still often few 
in number, so we must keep our edges 
sharp in terms of competence, account­
ability and results, and that adds up to 
good planning. 

Fourth, AMTEC in its first decade has 
matured in many ways, and for 10 years 
has been moving in the right direction. 
We have moved from a concern about 
bow to teach better to how to learn better, 
from how to store information to how to 
retrieve information, from how to use 
resources to how we can place them in 
context. 

The maturity of AMTEC at its annuat 
conference can be seen in other ways that 
indicate signs of growth. For example, the 
Media Festival is no longer just a competi• 
tion, it is a showcase of fine educational 
productions. In Winnipeg this year, the 
Media Festival published a resource book 
of entries and the showcase aspect provid­
ed a forum for producers and purchasers 
to get together. It set a new standard and 
format for future Festivals. 

The 10th year of AMTEC was also a 
remarkable and distinguished year for 
publishing. Accomplishments in this area 
include a revised constitution, a new 
name and a new thrust for the association 
journal in the field of professional litera­
ture, and most remarkable of all, advance 
publication of the conference proceedings. 

So if you didn' t get to the conference, a 
good part of AMTEC 82 can come to you! 
When registrants picked up their con· 
ference kits, they received a 284-page 
book, RESOURCES IN CONTEXT, con­
taining papers, abstracts or descriptions of 
most sessions at the conference, 35 to be 
exact. They ranged from well-researched 
papers on learning theory to case studies 
in the use of media, from timely issues to 
descriptive accounts, and from what's 
new to how it works. 

The lead article by keynoter Dr. Ivor 
Davies on educational technology and the 
Knowledge Revolution is alone worth the 
modest price of $ 12.50 for the book. It's a 
worthy addition to your professional 
library and may be ordered from con-

ference chairman Gerry Brown, AMTEC 
82, 1180 Notre Dame Avenue, Winnipeg, 
Mar,itoba R3E 0P2. 

In preparing my comments as con­
ference evaluator for AMTEC 82, I looked 
once again at the comments of Charles 
Seipmann, who spoke to us the first time 
we gathered. I wanted to see what state­
ments he made that are still relevant 
today, and I was heartened by some of his 
concluding remarks. They were given at a 
time when AMTEC was not yet con• 
ceived, but when we knew that 
something exciting was about to happen. 

He shared with us three lessons which 
he had learned in 50 years in education. I 
still find encouragement in his first two 
lessons: 

1. The world cannot be changed overnight 
by the skillful and imaginative use of 
mass communications. Don't break 
your heart because you can't change the 
world quickly, but over the long haul, 
your efforts will ultimately become ful­
filled. 

2. Be pa.tient and be reconciled to patience 
or else you'll become desperately dis­
illusioned. It takes a long time to edu­
cate a human being. 

We in AMTEC approach our joint in­
terests with evangelistic zeal, but it occurs 
to me that missionaries before our time 
have been burned at the stake when 
others failed to share their beliefs. 
AMTEC 82 warned about coming up with 
the right answers to the wrong questions, 
and when we have been answering the 
question, "What should we be doing?" , 
maybe the question that should receive 
our attention is, " What are the benefits?" 

If the benefits are known, the purpose 
of AMTEC may become self-evident. Per· 
haps that is why I find Charles Seipmann' s 
third lesson so comforting and so hearten· 
ing: 

3. Stich at it. Stay on the cutting edge and 
don't be discouraged by those who don't 
go along with you. Get reconciled to 
to being lonely - the crowd is behind 
us. But the consolation is the company 
and comradeship of fellow pioneers who 
share the beliefs you do in making the 
world a little better with the combined 
and fruitful partnership of educational 
technology. 

That was said in 1971 and still makes 
good sense today. But let's give the final 
quote to the '82 keynote speaker, Ivor 
Davies, from his lead article. " Educa­
tional Technology: A Context for Theory 
Building in the 1980's", as published in 
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the conference proceedings, RESOURCES 
IN CONTEXT. 

"Educational technology has many 
meanings," he wrote, "but the one 
associated with machines must be aban­
doned." He stated: 

A new revolution . . .is underway. The 
age of the Industrial Revolution is 
giving way to a Knowledge Revolution. 
This change has profound consequences 
not only for teaching and learning, 
work and leisure, but also for family 
and society . . . At such a time it is 
essential that we reaffirm the central 
place of the human intellect and spirit 
in all our professional activities. 

After 10 years in AMTEC, the crowd is 
a little bigger, the company is a little 
stronger, life in educational technology is 
a Ii ttle less lonely, and we can see not just 
where we have been, but know better 
where we are going. It all adds up to a lot 
of reasons to stay with an organization 
that can now look back with pride and 
forward with the confidence that for 10 
years it has been moving in the right 
direction. 0 

William Norrie, Mayor of Winnipeg, 
signing proclamation for Manitoba 
Educational Media Communications 
and Technology Week. Standing: Lou 
Wise (AMTEC president), Gerald 
Brown {AMTEC 82 conference chair­
man), Tom Rich {AMTEC vice presi­
dent), 
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